Scottish Fencing 2025

VISION

Forging the future

MISSION

To create world class pathways, inspiring the fencing
community to master their chosen environment

OBIJECTIVE

STRATEGIES

TACTICS / CLUB
FOCUS / POTENTIAL
OUTPUTS

A network of 55
strong & inclusive
clubs by 2025

Provide a suite of club
development services
to support Scottish
Fencing clubs

Club Service Functions

- comprehensive suite
Regional Network

- Sections/Regions active
by 2019

Club prioritization

- focus clubs receiving
services

A purposeful series of
competitions & events
for our community

Develop a strong
competition & event
infrastructure

Establish Competition
Management group

- internally driven
Establish significant
volunteer workforce to
deliver

Embed Subject Matter
Expert(s) to deliver
Pathway outcomes

Performance Processes
- Selection Strategies

- Performance
CAG/RAG Advisory
Groups

BF/GB Focus

A community of
1300 members

Overcome barriers
to Participation in
Scotland

Collaborative & Inclusive
pathway

Regional beginners
network

Volunteers

- CPD, education, skilled
Communications Strategy
- tell stories

- people grow
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