
NOTE OF ACTIONS FOLLOWING A MEETING OF THE BOARD OF DIRECTORS OF SCOTTISH FENCING, HELD ONLINE ON 16TH MAY 2024 AT 1800

Present:

George Liston	Chair
Colleen Walker	Independent Director (Finance)
Moya Nelson	Director
Jude Salmon	Independent Director
Mhairi McLaughlin	Director
Stan Stoodley	President
Sam McLennan	Director
Paul Vaughan	Director

In attendance:

Alan Martin	Chief Operating Officer/Head of Pathways

Apologies:

Hugh Kernohan	Director

Item 1.	Conflicts of Interest

No new conflicts of interest were noted.

Item 2.	Minutes of Previous Meetings and Matters Arising 

Minutes of January and February meetings had been approved before this meeting.

A summary of matters arising is here and all were asked to review and update.  (Action:  All)

Item 3.	Standing Reports

COO’s Flash Report is here.  No questions were raised.

Item 4.	Strategy Away Day

The outline plan for the Strategy Away Day is here.

Item 5.	Record of Decisions Made Outside a Board Meeting

Minutes of the January and February meetings had been approved by email.

Item 6. 	Board Self-appraisal

The output from the Board Self-appraisal was discussed at length and items were prioritised.

Work on this will continue following the Strategy work at the Away Day.  (Action:  All)

[bookmark: _Int_uE7JryRd]Item 7.	Date of Next Meeting

No meeting on 6th June (away day on 8th). 
Next Board Meeting on 13th August. 

