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Meeting of the BOARD of DIRECTORS of SCOTTISH FENCING LIMITED 
25 SEPTEMBER 2024 BY TEAMS

	Present
	George Liston
Hugh Kernohan
Jude Salmon
 Moya Nelson
Paul Vaughan 
Mhairi McLaughlin 
Sam McLellan
Alan Martin
	Chair (GDL)  
Director of Governance (HK)
Independent Director (JS)   
 Director  (MN)
Performance Director (PV)
Equalities Director (MM)
Director (SM)
COO (AM)
	

	In Attendance
	Jacqui Dunlop
	 Minute Taker
	

	
	
	Item
	Action

	
	1
	Introduction

1.1	Welcome and Apologies for Absence

	Apologies were intimated on behalf of Directors Coleen Walker and Stan Stoodley and sportscotland Partnership Manager Barry Cook.

1.2.	Declaration of Conflicts of Interest

		There were no new conflicts of interest declared.   

	

	
	2
	Minutes of Previous Meeting and Matters Arising 
 
2.1	Review of Minutes of 16 May 2024

a) Skills Audit and Board Appraisals – HK noted that Board Appraisals have taken place.   The skills audit is outstanding but this could be done in the run up to the announcement of Board retirements and would highlight which skills the Board require.  (Action HK)

b) British Fencing (BF) Project – AM reported that he is working with the BF CEO which will form part of  more rounded piece of work with British Fencing.

c) Comms, Safeguarding, Coaching Qualifications – AM agreed to check if these items were complete as they predated his starting with Scottish Fencing.


	




HK






AM


	
	3
	Standing Reports

COO/Head of Pathways Report

The Flash Report was submitted.   The two-month summary was noted as:

· SF Membership Number at 16th Sept 2024 - 952
· Cash at Bank – (From Xero/Paypal) 13th May c.£95,796
· Sportscotland tracker issued and due late October  
· Sportscotland investment panel date is 7th October. George, Paul and Alan to attend
· 4 consultation stages completed with members on strategic framework
· 2 external consultations with partner organisations on strategic framework
· Currently exploring a shift to using Basecamp as it will allow us to target track internally but also create forums for members and sub groups, piloting with competitions group.
· Comps group have met 3 times and we have 3 members leading on a senior circuit and 2 leading on juniors/adult recreational events.
· Ongoing debate with BF around safeguarding, they are now looking to creating a credential on Sport 80 to cover our requirements
· Online workshops carried out for clubs with more coming up
· Office move going ahead with Caledonia House closing, we will be relocating to Easterhouse within the Phoenix centre.
· Pathway programme nearly ready for launch and looking at wider pathway. 2 members keen to be involved with a pathways group.
· £1200 secured from sportscotland for coach subsidy, paper attached explaining how it will be used.

HK asked what Basecamp was and AM confirmed it was an online collaboration tool which is being considered to replace Monday.com.   There was a licence for 3 staff members but other members could be added in free of charge and he was piloting the collaboration aspect with the Competitions Group.    He noted that the Board may also be able to use it for documents which may be easier that SharePoint, and that it features a Mobile app.

PV asked for an update on the Safeguarding discussions with BF.  AM noted that BF had stated that it was fine for Scottish Coaches and those in regulated work to undertake the BF Safeguarding course; however, the recognised course in Scotland was the Children 1st course, Child Wellbeing and Protection in Sport Training (CWPS).    BF had suggested mapping the Scottish course to their course, but there would be a cost to ensure if it was verified and ongoing monitoring.   SF would continue to require the CWPS Scottish Course, as this was compliant with Scottish legislation, and work continued to ensure that this training was capable of being recorded accurately on Sport80.
 
JS asked if all coaches were required to do the Safeguarding course even if they were only coaching adults?   AM confirmed that BF run the coaching licence and coaches need to have done the course, but agreed that if a Coach was only working with adult there may need to be a mechanism to deal with this.

JS noted that there was also Vulnerable Adult training, which would be at a cost to coaches, and this was something which sportscotland was looking at.     
 
	

	
	4
	Board Self-Appraisal

GDL noted that the report from the Board Self-appraisal had been circulated:  the undernoted were areas which SF needs to focus on:

· Board to focus less on operational issues and performance – work in progress with Chair.

· Improve team working on the Board.

· Increasing Group work outside Board meetings – this was currently happening for Safeguarding and Events.

· Attendees at Board meeting taking responsibility for their own areas – GDL noted that submission of input in advance was not happening and this needed to improve.  

· Strategy Management to be handled differently – GDL noted that for the new Strategy, there were four consultations.

· Improve attendance and preparation for Board meetings – work remained on both.

· Work between meetings to improve – work in progress.

· Improvement in Chairing meetings – work in progress.

· Encourage membership engagement and volunteers – this was alsowork in progress and there had been good member engagement through the Strategy consultation.

· Help the membership to see the Board as relevant.

GDL asked if any Board members had thoughts on the findings.

MN explained that she didn’t feel she contributed as she hasn’t found her portfolio.   When she joined the Board she contributed to reviewing the Coach Education work but that had finished and she was not contributing to anything specific, and feels she is not pulling her weight as much as she could.  [Post-meeting note:  Chair contacted MN to assist.]

JS felt that she wasn’t aware of some Board decisions, such as who would be representing Scottish Fencing at the sportscotland investment panel.   She also felt that she was not contributing as much as she would like and that the Board was not gelling.  Her access to SharePoint also was needed fixed, as this continued to make communication difficult.   AM and JS would work to address problems with access to SharePoint.

SM also had concerns that he wasn’t pulling his weight.   He noted that even if a portfolio was filled there could be more that one person doing it.  He felt the sub-group idea was a good one and he would more than happy to do menial tasks to support the organisation.  He noted that the consultation he had participated in had been sparsely attended.   AM noted that it was just the start and work would be done to engage with the membership.

JS noted that in her day job working with triathlon, they were making an effort to connecting with Clubs and sitting in on their committee meetings as that is where decisions are made and support needed.    It really resonated with her to get members to see the Board as relevant and that there is a perceived disconnect between the Board and the membership. 

GDL noted that resolving the issues around SharePoint would help and took on board the clarity of communication regarding Board decisions.


GDL noted that he would like all Directors to keep working with the outcome of the Self-Appraisal and further work would be done to assess the Board’s progress. 




  
	








































AM/JS 

	
	5.
	Record of Decisions made Outside A Board Meeting

a) Investment Panel – it had been agreed that, in addition to the Chair and COO, PV would attend the forthcoming sportscotland investment panel.

b) Senior Five-nations’ Match – it was agreed that reserves would not be used for the Match.
 
	

	
	6.
	Governance
 
HK updated the Board on the status of actions against Audit findings

KPMG Audit – HK noted that the Board self-appraisal had been outstanding but this had since been completed.  The skills audit was a recommendation and this process would be started shortly.   The other recommendation concerned Policy updates:  LA had been working on these and HK would check for an update.

Provision of formal set of terms of reference for any standing committees was also outstanding, as were two which related to finance which HK thought had been dealt with but would check with CW to confirm.

Overall, HK explained, the recommendations were minor and fairly straightforward and apart from the Terms of Reference (TOR) were all in progress.  HK would report back formally to the Board with a list by the end of the year.

GDL asked if a standing committee was different from, say the Events committee.  HK explained that the Board had concluded that ad hoc groups didn’t fall under the definition of a standing committee but if they had an enduring existence, such as the competitions group, they should have TOR.  AM noted that the Competitions Group had these, and he will follow up with the Referees’ Group.

SM noted that he would be happy to support with the reviewing of Policies.  AM agreed to put a list of Policies for review in the WhatsApp Group, noting that LA had worked through a lot, but there were still some outstanding.
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	7.
	In Year Performance

GDL requested an update of progress against the operational plan.

· Create West Region Development Group – DB was working on this and an initial meeting was being held.  Additionally, the Universities in Glasgow were keen to work together.

· Coaching – Nearly completed Level 5 and piloting Level 6 early 2025.   Using Brightspace to do the tasks ahead of the face-to-face sessions.

· Establish Women and Girls programme linked with one club – DM was working on with a number of clubs.

· Develop a minimum of one formal school to club pathway – there was a few areas which were being worked, generally formalising what was currently happening.

· Develop an intervention programme for those at risk of exclusion – the Firhill project was seeking additional funding to maintain and expand, and another school had indicated that would like to do a similar girls-only project.   Extra investment was being sought from sportscotland in order to expand this project.   The Easterhouse project had gone in a different but positive direction.

· Moving to Inclusion – this is the new equality framework with the next piece of work being the self-assessment.

· Undertake consultation with U25 members – work had started at the Scottish Schools.

· Minimum of two consultations around People Development – there had been strategic plan consultations, club sessions, PVG and Welfare Officer sessions; development officer sessions had also been run in conjunction with Scottish Archery.

· Update on all the new PVG and disclosure information – LA was working through this, including delinking those not in regulated roles.  

GDL noted that things were well on track and thanked the staff team for their work.
  
	

 













 




	
	8.
	Financial Performance

 GDL agreed to ask CW to provide a report.
	 
GDL
 

	
	9.
	Election of Directors

HK circulated a report on the timelines for the election of Directors.   The previous process had worked well before and HK noted that an Electoral Officer needed to be appointed and, as he was not eligible to stand for election, proposed that he be appointed.  The Board unanimously agreed to appoint HK as the Electoral Officer.

The price of the system used for voting had increased to £120 and it was agreed that the same system would be used.

When Giles Lomax resigned from the Board, this created a vacancy for an Independent Director.  It was agreed that the recruitment of an the Independent Director would follow the Skills Audit and it was noted that this was separate from the Board elections.

Following the election of directors, a new Chair would be required to be selected from the new Board.  This will be the first decision that the new Board would make, but someone would have to Chair this part of the meeting.

There were four Director Vacancies to be filled.  HK confirmed that he and GDL would have both completed their terms of office and could not stand for re-election.   MM and SS were eligible to stand for election to complete another term of office.    

JS asked if hypothetically two of vacancies could be filled by independents in order to get the skill sets that were required.   HK explained that the number of independents was fixed by the Articles.   If there were casual vacancies, these could be filled by the Board by nomination, so if an election was held with 4 vacancies, and there were only two nominees there would be two casual vacancies and the Board could appoint individuals to the posts.    These individuals would serve until the next AGM and at that point the Articles were deficient as to what happens next.

He noted that the Board has considered from time to time the balance of Independent and Elected Directors but to change that would require a change to the Articles and this had not been pursued.  He noted that the Board, comprising 10 directors, was big; therefore to increase the number of independent directors the number of elected members would have to be reduced.

HK noted that a formal call for nominations would be issued at the beginning of January, but information would be put out in mid-November to highlight the opportunity and give people time to have a think about standing for election and understand what was required.

HK agreed to circulate the Skills Audit for the next meeting, so that information could be issued to the membership regarding what skills the Board required. 
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	10.
	Investment Review

GDL noted that the sportscotland Investment Panel meeting would take place on 7th October, but it would likely be March before the decision on investment was advised.
	

	
	11.
	AGM

GDL noted that SF was not legally required to hold an AGM but the Board felt that it was good practice to have one.   The AGM also includes the Awards but there had not been a great deal of engagement from the members.

AM suggested that a separate event could be held for the Awards, or these could be linked with a competition such as the Scottish Open.  MN felt that the Awards should be more inclusive.  AM agreed to solicit ideas from staff and also to consult with the members, liaising also with SS.
 
HK agreed to review the AGM Agenda and the Articles and would check that nothing further was required. 

GDL noted that work would start on the Annual Report and a draft would be prepared for the next Board meeting.
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AM/GDL

	
	12.
	CCJFC FEEDBACK

Feedback from the Team Manager and fencers had been circulated.   PV thanked the team, volunteers and staff for their work.  He acknowledged the performance of the athletes, also the support of their parents.
  
PV attended the AGM for the Commonwealth Fencing Federation and noted that there may be opportunities around Glasgow 2026, but the sports had yet to be confirmed.
	

	
	13.
	AOCB

a) Physical Activity Framework – PV updated that the Scottish Government would release its new Physical Activity Framework, which AM agreed to circulate to the Board.

b) Transgender Policy – HK noted that BF had issued its revised Transgender Policy.  

c) BF Membership Fees – AM noted that British Fencing was increasing membership fees in line with RPI.   AM had provided initial feedback on the element which SF receives, and there was further discussion to be had.  The Board agreed that they were happy for AM to have discussions and to feed back.

d) Corporation Tax – GDL noted that AM was in discussions with the Accountants regarding Corporation Tax and would provide an update for the next Board meeting.

e) SharePoint – AM to work with JS and SM on SharePoint and circulate information to all Directors on Basecamp.
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	14.
	Future Meetings    
 
Wednesday 6th November
	







Actions

	Who
	Action
	When

	HK
	Organise Skills Audit
	Next Meeting

	AM
	Check Comms, Safeguarding, Coaching Qualification Actions from previous minutes
	Next Meeting

	AM/JS
	Fix SharePoint Issues
	ASAP

	HK
	Check with LA progress on Policies
	Next Meeting

	HK
	Check with CW if outstanding finance audit queries resolved
	Next Meeting

	HK
	Complete Audit Recommendations List
	Next Meeting

	AM
	Referees Group TOR
	Next Meeting

	AM
	Circulate Policies for review to Board
	Next Meeting

	GDL
	Ask CW to circulate Finance Report
	ASAP

	HK
	Review AGM Agenda, Articles and check nothing else to go to AGM
	Next Meeting

	AM
	Look at how Awards are done
	Next Meeting

	GDL
	Start preparation for Annual Report
	Next Meeting
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