Scottish Fencing "’

2025 Proposal Form - Election of Directors <

Proposal Form to stand in an election for Directors of Scottish Fencing Ltd to be held in February
2025.

I, Gregor MacCallum hereby offer to stand for election to the post of Director of Scottish Fencing Ltd.
My proposal is supported by the following Voting Members of Scottish Fencing:

Stan Stoodley

Paul Vaughan

Robin Paterson
Mandy Kettles
John Oates

Rob Blackburne
Elki Little

Jack Geddes
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In the supporting statement below, | describe my suitability to serve on the Board and the
experience and expertise | can contribute, and outline what | would hope to achieve for fencing in
Scotland through membership of the Board.

Supporting Statement
As a lifelong enthusiast of fencing, | am excited to apply for and to have received the nominations for
this position.

| have been a Project / Programme/ Transition manager for over 30 years with a Multinational FTSE
250 company. In that time, | have successfully manged multi Million £ Project and Programme
delivery, major change programmes, and Transition and Transformation initiatives to a number of
UK and international customers.

| am excited to bring my decades of organisational experience and skill in “getting things done” with
an understanding of, and managing the differing requirements and priorities of multiple supplier’s,
stakeholders and customers to achieve mutually successful outcomes combined with my
straightforward attitude would be of great benefit to your organisation.

Having fenced in my youth, | returned to the sport some 15 or so years ago and since then:

e | have developed myself into a qualified Coach and referee

e Have overseen the establishment of a dedicated fencing Salle in Stirling

e Have been instrumental in growing its expansion into a larger premises

e Built up a club membership to circa 80 members

e Delivered countless taster and community fencing sessions

e Organised and delivered 4 successful large fencing competitions (Stirling Sword), liaising
between multiple stakeholders, customers and NGB's

e Organised and continue to run a number of smaller local youth events.



Working with other board members, operational Staff and the wider SF community | would seek to
offer my experience of organising and running successful and profitable fencing competitions events
to SF as well as my decades of organisational and corporate Governance experience to the board

| look forward to the possibility of contributing further to Scottish Fencing in a board position



