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HELD AT 

 
Scottish Fencing Board: 

Sam McLellan (SMcL) Chair 

Gregor  McCallum (GMcC) Vice-Chair (app. January 2026) 

Kate Daykin (KD) Director, Equalities (Co-opted) 

Peter Drummond (PD) Director, Governance 
Robin Paterson (RP) Director, Communities 

Colleen Walker (CW) Director, Finance 
 
Scottish Fencing Staff: 

Daniel Baker (DB)  

Liz Anderson (LA) Minutes 

Val Wright (VW) Safeguarding 
 
British Fencing Staff: 

Dusty Miller  

Virginia Bailey  
 
Scottish Fencing Members 

Stuart Anderson (representing Liz Anderson and Livingston Fencing Club) 

Emma Bowman 

Keith Davidson (also representing Glasgow West End Fencing Club) 

Ben Hanley 

Fiona Hetherington 

Hugh Kernohan (HK) 

George Liston (GL) 

Ross  Morrison 

Brent Myers 

Malcolm Napier-Holford 

Alexander Pearson 

Jennifer Sancroft 

Thomas Sorbie 

Liddy Stanier  

Georgina  Usher 

Stacey Wagstaff (StW) 

Sean Walton (SW) 
 
Apologies: 

Sheila Anderson 

Clyne  Grant 

Karen Grant 

Stan Stoodley 
Paul  Vaughan (PV) Director, Performance and Board Safeguarding Lead 
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The Board welcomed GU, British Fencing CEO and SF member to the meeting.  
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Replying to a question from SW CW 
confirmed that SF’s reserves were £80k.  CW will detail the increase from membership income in writing to SW. 
 

 

 

 
In response to a question from GL, PD noted that KD had been co-opted to a fill a casual vacancy in order to ensure 
there was sufficient Board capacity to cover current commitments.   The proposal is that she now be appointed as 
an additional director not an elected director, rather than delaying whilst an election is organised. It was agreed 
that a member can be an independent director and the Board have the powers to co-opt a member as an 
independent director.   KD was appointed by a majority vote on a proposal by PD, seconded by SW, and SMcL 
welcomed her to the Board. 
 

 

SMcL replied that VW is a highly regarded safeguarding expert working with the staff to ensure policy and 
procedures are competent. Our recent assessment has highlighted some policy amendments and these are 
currently with the Board. Safeguarding is a standing item at every meeting.   VW added that Children 1st 
hold SF tightly to their compliance standards and SF meets and reports to them quarterly to make sure SF is 
making progress.  
 

 

PD noted that regular refreshers are essential for all boards and that he had approach the Board, and 
SportScotland, with a proposal for refresher training last year.   The details of that are being finalised now 
and the first session is expected to roll out around March 2026. 
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SMcL noted that there were regular meetings with sportscotland, the most recent of which was the 
preceeding week, and the relationship was very positive.   The Board are optimistic that there might be 
scope for increase in funding following the recent increase in funding announced by the Scottish 
Government and are exploring this with sportscotland officers. 
 

 

Directors meetings are held regularly.  The Directors speak regularly to sportscotland on the realisation of 
targets and there has been no suggestion of any concerns. 

 

SMcL and PD received the details of the additional funding in a separate meeting.  
 

 

PD replied that SF is unable to comment in any detail on matters regarding HR or office-bearers for reasons 
of confidentiality, to do otherwise would be potentially placing the organisation at risk of a financial claim.   
PD confirmed that directors had fully briefed sportcotland.   
 

 

SMcL offered reassurance that relationship with sportscotland is strong, regular meetings are held, and that 
the annual return is hand.  
 

This is one of a number of issues the Board are considering. The proposed resolution goes someway to 
dealing with this and this is a matter the Board will return to.  
 

Not relevant, resolution not passed 
 

 

 See youth events below 
 

See youth events below 
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PD noted that the Board was keen to have elections at an early stage, once a skills audit/matrix had been 
completed. 
 

  

See above in respect of the skills audit.  Resolution not passed. The Board will consider this and the previous 
discussions in the redrafting of the resolution.  
 

 

SMcL confirmed that yes, the Board and staff are continuing to work towards the goals set in the 2025-2029 
Strategic Framework. 
 

  

SMcL advised that the duties of the President are currently with the Chair. However the Board are minded to 
advertise for an ambassador and will seek to recruit someone with the relevant experience and skills at 
some point in the future.  
 

 

 

 

The Board work to avoid any reputational damage and are always working optimally for the betterment of 
the sport. PD will respond in writing as it is unclear what reputational damage the member is referring to.  
 

Stacey Wagstaff 
 

 

In response to both questions GMcC confirmed that the Board and staff team are working very hard to ensure a 
much expanded portfolio of events in 2026. SF have secured a venue in Stirling in June to host a “summer of 
sport” event and the Board will make announcements soon.  
 

 


