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Meeting of the BOARD of DIRECTORS of SCOTTISH FENCING LIMITED 
5 FEBRUARY 2025 BY TEAMS

	Present
	George Liston
Coleen Walker
Hugh Kernohan
Jude Salmon
Moya Nelson
Sam McLellan
Paul Vaughan
 
	Chair (GDL)  
Finance Director (CW)
Director of Governance (HK)
Independent Director (JS)   
Director  (MN)
Director (SM)
Performance Director (PV)
	

	In Attendance
	Alan Martin 
Jacqui Dunlop
Barry Cook 
	COO/Head of Pathways
Minute Taker
Sportscotland Partnership Manager
	

	
	
	Item
	Action

	
	1
	Introduction

1.1	Welcome and Apologies for Absence

	 Apologies were intimated on behalf of Stan Stoodley and Mhairi McLaughlin.

1.2	Declaration of Conflicts of Interest

		There were no new conflicts of interest declared.   

	

	
	2
	Minutes of Previous Meeting and Matters Arising 

2.1	Review of Minutes of Board Meeting on 6 November 2024

	a)	Progress TORs for Sub-groups – AM confirmed that this was ongoing. 

	b)	Review of Policies – AM noted that LA had been compiling a list of Policies for review.  HK noted that he was looking at the register and it would be a two-stage process, some being confirmed as fine and those that needed updated to be tabled for approval at a future Board meeting.  

	c)	Scottish Activity Framework – AM noted there was still not a condensed version from the Scottish Government.  BC noted that the Framework was on the Scottish Government website, but not a summary.   AM and BC agreed to cfirm what was available.

[bookmark: _Int_bqZBEwHn]	d)	Annual Report – AM noted that he had asked clubs for input but had not received anything.   Consideration would be given to how to get clubs to contribute throughout the year.

e)	Awards – AM reported that there had been a good response to the survey on Awards but nothing definitive.  He agreed to liaise with the President on the results.

 GDL noted that Scottish Fencing needed to maintain control over the trophies for the Awards.

	f)	French Duncan – It was confirmed that there was no letter of engagement and that notice of termination had been given. 

	
 
 

AM








AM/BC






AM/SS

	
	3
	Standing Reports

Strategic Update   AM circulated the Strategic Update which highlighted the strategic actions that were ongoing.

· Create a West Region development group to support the action plan.
· Fully implement the new SCQF L5 coaching Qualification.
· Develop a minimum of one formal school-to-club pathway.
· Undertake a minimum of two consultations to monitor progress on the implementation of the new people development plan.
· Develop and pilot the new SCQF L6 coaching qualification.
· Positively engage in adoption of the Moving to Inclusion Framework.
· Develop and deliver a new intervention programme to support pupils excluded from schools.

Other updates included:

The annual return, 12-month tracker and coaching subsidy application had been submitted to sportscotland before the end of January.  It was noted that a considerable amount of work had gone into providing the data for these returns.

JS asked about the application for funding for an additional post.   AM noted that it would be a partnership post with sportscotland and a local authority around community connections.  This would allow some existing programmes to be sustained and others to be developed.   The outcome of the funding application had yet to be confirmed.    

AM and GDL had attended the sportscotland Chair and CEO forum.   There were interesting presentations and discussions which included useful scene setting from the Scottish Government, sportscotland and governing bodies.   BC confirmed that he would be happy to convey any feedback on the event to sportscotland.

A major take-away from the forum was that sportscotland would be focussing on clubs and communities.   BC noted that a key discussion, ongoing with Chairs and CEOs, would be around collective messaging to the Scottish Government regarding investment.

sportscotland Update

BC expressed thanks to AM, the Staff Team and Directors for the work to submit the Annual Return, 12-month tracker and the coaching subsidy, noting that it was not a small task.   The information would be checked through in the next few weeks, and the Investment Panel was scheduled to sit at the end of March.   There should be an idea within the next week or two from the Government on the sportscotland settlement.

	

	
	4
	Board Governance

1.	Elections –  HK updated that the election process had started with two nominations already received and a closing date of 13 February.   If five or more nominations were received for the four vacancies then a vote would take place between 20 February and 7 March which would give plenty of time before the end of terms for the outgoing Directors on 18 March.    Inductions would take place once the outcome was known

The first meeting of the new Board would select a Chair of the Company and it was agreed that AM would Chair the first item of the agenda – to select a Chair – and then the Chair of the

HK noted that as stated in the articles the President is to be elected by members from the Directors.   It was agreed that, once the Director vacancies had been filled, a separate process inviting the Membership to elect

JS asked for confirmation on the election of an independent director and HK explained that a Board Skills Analysis would be carried out following the election of the Directors and that should identify the skills that the Board may wish an Independent Director to have

JS asked whether, if the current process to elect Directors did not fill all the elected Director vacancies, there was a mechanism to fill the vacancy.  HK confirmed that the Board had the power to fill a casual vacancy but the Articles were silent on how long that could last.    If, when nominations closed on 13 February, one or more vacancies remained, the Board could discuss the options available.   The Board would not have a casual vacancy until the 18th of March when the current directors would reach

MN asked how easy it would be to recruit an Independent Director and it was noted that there is a community of people who would be willing to fill similar roles

HK agreed to keep the Board informed on progress of the Director recruitment and whether there would be 

SM asked if the roles of Chair and President needed to be separate and AM asked if the President could be an Independent Director.  HK explained that there was no reason why the Chair and the President couldn’t be the same person; the Articles stated that the President must be an elected Director.   

It was agreed that the most important thing was to have a full and committed Board.   Going forward it may be appropriate to have a discussion with the membership in order that the Board composition could be altered to allow more Independent Directors: that would mean reducing the number of elected directors, but would allow for specific skills to be sought from a larger pool of people and would also enable succession planning.   GDL noted that, due to the size of the sport there was a lot of operational-level work done by the Board, so it could not operate purely at a strategic level, but there could be scope to have more Independent Directors.
       
	



















HK

	
	5.
	Record of Decisions made Outside a Board Meeting

1.	Auditor – the Board agreed to remove French Duncan as Auditors and appoint Nick Cunningham.

 

	

	
	6.
	Financial Performance
    
CW reported that Nick Cunningham had been appointed as the Auditor.   He had also agreed to look at historical tax returns and AM was looking to see if some previous tax returns could be resubmitted due to potential errors made by the previous accountants.

Work had also been ongoing to extract information from French Duncan in order that the current accounts could be filed.    This had now been achieved and it was expected that the accounts would be able to be filed next month ahead of the extended deadline.   Once this had been done the accounts could then also be sent to sportscotland as they were the only document which Scottish Fencing had not been able to provide as part of the Annual Return.

HK confirmed that there was no requirement for the membership to approve the accounts and the Board had authority to do that, then the accounts were shared with the membership.   CW agreed to circulate the accounts when finalized  and asked that the Board approved electronically before they were signed.   

CW reported that the end of December reports had been circulated.   She highlighted that Scottish Fencing had contributed £3,500 to the Commonwealth Cadet and Junior Fencing Championships and noted that this was 22% of the membership income.

Membership income was shown as higher for the period, but this was due to timing.  As at January 2025 Scottish Fencing was £6,000 short of membership income due from British Fencing; £6,000 has recently received for memberships from July – September 2024.  Concerns had been raised about the delay in the income being received by Scottish Fencing; LA was monitoring when the membership income from October to December would be received and would contact British Fencing to ensure it was received before the end of the financial year.  

CW updated that for the budget, the biggest difference was as previously noted, for the Scottish Open some savings had been made due to the cost of the venue.   For income, Coach Education was lower that budgeted for up to the end of December and an extra £1,200 had been received from sportscotland.

Operating costs were as expected, and this year the membership income had covered all overheads.   If the time lag on receiving the membership fees from British Fencing is sorted, this will make the accounts more accurate as getting the July income in January skews the numbers.

CW estimated that by the end of March there would be six months’ worth of membership money to come and LA was working to confirm how much it would be so that it could be presented more accurately.  HK explained that an estimate of the amount could be calculated by looking at a breakdown of the membership categories and working out the expected income.   AM agreed to liaise with LA on the membership income.
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	8
	AOCB

a) Induction of New Directors   HK explained the induction process for the new Directors and JS agreed to be involved in the process.   AM noted that there are Board Induction packs which he would ensure were up to date.  

b) Board Meetings – It was noted that it would be useful to have a Face to Face Board meeting once the new Directors had been appointed and this could be tied in with a Board Away Day.   HK noted that the new Directors would be known on 13 February –  or March if there was an election – and it was agreed that AM would organize a Doodle Poll to identify the best time for a face-to-face meeting.
 
	

HK/JS

AM





AM

	
	9.
	Date of Next Meeting
 
19 March 2025

	



Action Log

	[bookmark: _Hlk190367489]Who
	Action
	When

	AM
	Progress TORs for Sub-Groups
	Next Meeting

	AM/BC
	Liaise on Scottish Activity Framework Diagrams/Summary
	Next Meeting

	AM/SS
	Liaise on results of the Awards Survey
	Next Meeting

	HK
	Issue Skills Audit following Board Recruitment
	Next Meeting

	AM
	Consider if tax returns can be resubmitted
	Next Meeting

	CW
	Circulate Accounts when finalized
	Next Meeting

	AM
	Liaise with LA on Membership Income
	Next Meeting

	AM
	Circulate Doodle Poll for face-to-face meeting
	Next Meeting 

	HK/JS
	Board Induction
	Mid March

	AM
	Check Board Induction Pack is up to date
	Next Meeting
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