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Meeting of the BOARD of DIRECTORS of SCOTTISH FENCING LIMITED 
24 JUNE 2025 BY TEAMS

	Present
	Jude Salmon
Peter Drummond
Robin Paterson
Moya Nelson
Gregor McCallum
John Bryden
 
	Chair (JS)  
Director of Governance (PD)
Director of communities (RP)   
Director  (MN)
Director of competitions (GM)
Director of marketing (JB)
	

	In Attendance



Apologies
	Alan Martin 
Barry Cook


Paul Vaughan
Sam McLellan 
	CEO
Sportscotland Partnership Manager


Director of Performance
Chair

	

	
	
	Item
	Action

	
	1
	Introduction

1.1	Welcome and Apologies for Absence

	 Apologies were intimated on behalf of Paul Vaughan and Sam McLellan.

1.2	Declaration of Conflicts of Interest

		There were no new conflicts of interest declared.   

1.3 Decisions made out with a board meeting

       Membership proposal was discussed and next step will be Chair and CEO to start the process by meeting with Georgina Usher.

       The board agreed to update the COO/HOP job title to CEO.

       The board defined their portfolios as listed in the attendance above.

       The board decided to put the Presidents role on hold.


	











AM, JS, SM

	
	2
	Minutes of Previous Meeting and Matters Arising 

Minutes from February were approved with no matters arising

 
	
 
 



	
	3
	Safeguarding

AM provided an update on safeguarding with no significant concerns noted. The first part of our safeguarding audit has been completed and SF are fully compliant.
	

	
	4
	Board Governance

1. There were 2 policies requiring updates and approval from the board. The reporting concerns safeguarding policy was approved. The financial procedures policy will be further updated by PD, CW and AM.

2. The board agreed to aim to have minutes approval within 14 days of them being issues so they can be uploaded to the website timeously.   

3. PD and MN will lead on a policy working group to ensure all policies are reviewed and updated within the time frame required. MN will take a specific lead on carrying out impact assessments on relevant policies. AM will share the policy tracker with them.
	

AM, CW & PD



ALL


AM





	
	5.
	Performance
    
AM provided an update on various performance related matters with no actions required at this time as we are awaiting further information on events in 2026. This includes Commonwealth Championships.
	
 





	
	6.
	Strategic Update (CEO)

AM provided an update on progress against strategic outcomes.

AM to explore a club finder for the website.

DB to look at incentives for youth network applicants.

AM to share membership analysis tables.
 
	



AM

DB, JB

AM

	
	7.
	AOB
 
1. There was a discussion around the club fund, DB and RP will continue to work together on it.

2. GM asked a question around delivery of competitions, GM, AM and LA will continue conversations around this, RP also keen to support.

3. As part of the website review staff team are looking at short term updates and longer term revamp of the events calendar.



	

DB/RP


GM, AM, LA

AM, DB, LA

	
	8.
	Date of next meeting

Next meeting is scheduled for 28 August online
	



Action Log

	[bookmark: _Hlk190367489]Who
	Action
	When

	AM, JS, SM
	Have membership chat with GU
	Next Meeting

	AM, PD, CW
	Review financial procedures policy
	Next Meeting

	AM
	Share policy tracker with PD and MN
	Next Meeting

	AM
	Explore club finder on website
	Next Meeting

	DB, JB
	Look at incentives for youth network
	Next Meeting

	AM
	Share membership analysis tables
	Next Meeting

	DB, RP
	Continue to work on club fund
	Ongoing

	GM, AM, LA
	Progress conversations around competition structure and delivery
	Next Meeting 

	AM, DB, LA
	Short term website calendar update
	Mid March
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