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#ForgingTheFuture
Introduction and Evolution

IT HAS BEEN 3 YEARS SINCE WE DELIVERED THE FIRST
ITERATION OF OUR #FORGINGTHEFUTURE STRATEGY.

When we launched in 2018, this was a new direction and a key objective was to
place strong pathways at the heart of everything we do.

Whilst this hasn’t changed, we are keen to acknowledge the
opportunities which the future present, which includes harnessing the power of
sport to play a key role in the health of the Nation, reduce inequalities and of

course make Fencing in Scotland a community where people feel truly at home.
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Our Vision,
Mission & Values




A
Vision Mission

#ForgingTheFuture To create an inclusive sporting community
where the power of fencing drives social change
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Who We Are:
Our Core Values

PEOPLE

INCLUSION

COLLABORATION

CURIOSITY
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Who We Are:
Our Core Values

COLLABORATION
We collaborate to innovate

Members, partners and supporters are the keys to progress. We hold
their success as our success.
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Who We Are:
Our Core Values

CURIOSITY
We are curious,
not judgemental

We value anyone who can contribute to Fencing and we
don’t have all the answers.
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Our Objectives And
How We Plan To Get There
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Communities

OBIJECTIVE

A network of resilient fencing communities with strong
links to local partners.

STRATEGIES

By 2025, ensure fencing communities are seen as
investable community impact organisations offering a
unique experience.
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Social Change

OBIJECTIVE

A purposeful presence for fencing in communities.

STRATEGIES

Through intentional behaviour, support our
communities to overcome barriers to participation in
Scotland.

Fencing




YEAR 1

Specify which communities SF will target for impact projects

Develop and document the SF Changing Lives methodology

Provide club/community-specific support to upskill clubs and widen their
participation base through different entry points and forms of Fencing

Develop an “Accessible Club” framework for communities/clubs to follow
SF #ChangingLives Coach Education programme

Build cross-sport collaboration to “go deep” in a small number
of targeted communities

O

Social Change
TACTICS / PROJECTS

YEAR 2 \

Increase number of targeted
communities by 1

Maintain SF #ChanginglLives Coach
Education Programme

Maintain cross-sport collaboration

Develop & share stories of
club/community success

YEAR 3

Increase number of targeted
communities by 1

Maintain SF #ChangingLives Coach
Education Programme

Begin Evolution of Next Strategic
Phase...

>
Scottish* v
Fencing




Scottish Fencing

Our Strategy | 2022 - 2025

Inclusion

OBIJECTIVE

Ensure every fencing community can be a
home for anyone.

STRATEGIES

Deliver on the equality action plan by 2023
& recruit a key role to transform the club & community
environment.
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People
Development

OBIJECTIVE

A growth journey for every member of the fencing
community.

STRATEGIES

Provide education & support to develop a progressive
fencing volunteer workforce across Scotland.
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YEAR 1

Create a multi-year People Development strategy focusing on the following:

e Collaborative & Inclusive pathways - workforce, athletes, volunteers

e Education Focus - this is more than just a sport, we must have a partnership focus
e Safeguarding in Sport - Every fencing community is a safe place for all

e Refreshed & Agile Communications Strategy - tell more stories, help people grow

SCC*/CIMSPA** Release (by end of year 1 — we are likely to
tender for a partner to deliver this)

More Coaches — at all levels with varying focus — participation,
inclusion, changing lives, performance

— 2022 EnGarde Intro award for absolute beginners

Scottish Fencing in-person coaching conference
- with Fencing Partners, volunteers & other partners

People

Development § -
TACTICS / PROJECTS - -

J

*Scottish Coaching Certificate
**Chartered Institute for the Management of Sport & Physical Activity
***Scottish Credit & Qualifications Framework

#ForgingTheFuture

YEAR 3

Maintenance of People
Development Strategy & Plan

YEAR 2

“Better People make Better Refs - Better People make Better Athletes —
Better People Make Better Coaches”

Community/Club Workforce Development:
2023 SCQF*** Level 5 Coaching award
2024 SCQF Level 7 Intermediate Coaching Award

Referees — Specified education twice yearly
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Athletes — Emerging Athletes Development Programme delivered within
SF Pathways
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