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Good Practice Guidelines – Staying safe in fencing

These guidelines provide practical guidance for those working and/or volunteering directly with children. 

These are intended to help keep children and vulnerable adults’ safe and promote a safe working environment for the member of staff/volunteer.

These guidelines complement the Code of Conduct for Safeguarding Children in Sport. Breach of these guidelines may be dealt with under the appropriate Scottish Fencing/British Fencing Policy as appropriate such as Disciplinary Procedure, Procedure for Responding to Concerns About a Child.

The law surrounding legal capacity is complex. Therefore, to avoid confusion and in line with the UN Convention on the Rights of the Child this guidance refers to children and young people under the age of 18 years.

Sports organisations have a duty of care towards all children involved in activities. Children under the age of 18 years should not be placed in positions of sole responsibility in relation to other children. 

Clubs should apply common sense when considering the circumstances of older children and all children should have the opportunity to express their views on matters which affect them, should they wish to do so. As sport takes place in many different structures, locations, environments and formats, it is impossible to provide specific guidance on many of the issues covered. The following guidelines are therefore based on generally recognised good practice and common sense. 

Ultimately, most practical situations will require a judgment to be made about what is practicable and reasonable in the circumstances. When in doubt err on the side of caution.

Adult To Child Ratios

The following are the adult to child ratios recommended by the NSPCC (2013) for voluntary organisations: 

Aged 0 - 2 years:	 1 adult to 3 children
Aged 2 - 3 years:	 1 adult to 4 children 
Aged 4 - 8 years:	 1 adult to 6 children 
Aged 9 - 12 years:	 1 adult to 8 children
Aged 13 - 18 years:	 1 adult to 10 children.

If the group is mixed gender, the supervising staff should also include both male and female workers. When deciding on the number of adults required, it is important to bear in mind that these ratios are guidelines only: in certain situations, it will be necessary to have a higher number of adults than our recommendations suggest. If, for instance, the children or young people have specific support needs, or a risk assessment identifies behaviour as a potential issue for the group or event, the number of supervising adults will need to be higher.

If the age of the children attending is mixed, use the lowest age range for guidance with regards to ratios.

As a general guide, the club should take into consideration the following factors in deciding how many adults are required to safely supervise children: 

· The number of children involved in the activity,
· The age, maturity and experience of the children,
· Whether any of the group leaders or children has a learning or physical disability or specific requirements
· Whether any of the children have challenging behaviour,
· The hazards associated with the activity,
· The hazards associated with the environment,
· The level of qualification and experience of the leaders,
· The programme of activities

Within the sport of fencing it is also essential that supervising adults ensure that all athletes wear appropriate fencing clothing/kit relevant to their age and stage of development. For example, it would be unsafe to allow a child under 12 to use a size 5 metal weapon.

Planning Activities

Good coaching practice requires planning sessions around the group as a whole but also involves taking into consideration the needs of each individual athlete within that group.

As part of a risk assessment, coaches should consider whether any members of the group have been challenging in the past or are likely to present any difficulties in relation to either the tasks involved, the other participants or the environment.

Where staff/volunteers identify any potential risks, strategies to manage those risks they should agree in advance of the session, event or activity. The risk assessment should also identify the appropriate number of adults required to safely manage and support the session including adequately responding to any challenging behaviour and to safeguard other members of the group and the staff/volunteers involved.

All those delivering activities to children should receive training on these guidelines and the club should support them to address issues of challenging behaviour through regular discussion and where appropriate, supervision and debriefing.

Risk Assessment

Everything we do has a risk associated with it. Fencing is no different to this. Carrying out a risk assessment allows us to consider risk and to think about whether is it possible or reasonable to do something about this. People have a right to be protected from harm which could be prevented. In order to create a safe environment, a club must carry out regular risk assessments. 

A risk assessment is not about creating huge amounts of paperwork, but rather about identifying sensible measures to control the risks for your event or activity.

You are probably already taking steps to reduce risks and a risk assessment will ensure you have all areas covered. There are 5 simple steps to risk assessment:

1. Identify the hazards
2. Decide who might be harmed and how
3. Evaluate the risks and decide on precautions
4. Record your findings
5. Review your assessment and update as necessary

A sample risk assessment has been provided on the following page to assist you in your own assessment.
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Appendix 1 – Sample Risk Assessment

	What are the hazards?

	Who might be harmed and how?

	What are you already doing?

	Do you need to do anything else to control this risk?

	Action by who?

	Action by when?

	Done


	[bookmark: _Hlk264467094]Wearing equipment incorrectly, causing injury due to being struck by a foil
	Participants
	All participants wear full protective clothing.
Protective clothing including mask is worn during lessons  
	Coaches and officials to check safety equipment on a regular basis and remain vigilant of protective equipment whilst participants are fencing
	All coaches and officials

	From now on


xx/xx/xx

	xx/xx/xx


xx/xx/xx


	Misuse of equipment leading to injuries due to being hit e.g. bruises, cuts and abrasions
	Participants
	Participants are briefed on safe practice for carrying and behaving with foils
Safety equipment is worn 
	Equipment must be secure when unattended
	All 
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