Scottish Fencing
AGM 2023

Tuesday 11th December 2023
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Agenda

Welcome.

Minutes of 2022 AGM.

Presentation of accounts for period 01/04/2022-31/03/2023 followed
by general questions on accounts.

Report on Scottish Fencing activity 2022-2023.
Any other business (pre-notified questions)

Presentation of Awards.
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Welcome

George Liston — Scottish Fencing Chair
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Scottish Fencing
accounts
01/04/2022 - 31/03/2023
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Membership

Membership Income
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Sportscotland Investment

sportscotland investment Income
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Approval of accounts 01/04/2022-
31/03/2023
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Report on 2022-2023 Activity
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Operations and Governance

» Safeguarding

« UKAD assurance framework
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Events

 Scottish Fencing events
- SYCs: 72 entries (102 in 2022%)
- Schools Championship: 80 entries (89 in 2022)

 Scottish Open
- New venue: The Peak, Stirling
- Open Wheelchair Fencing event

- 161 entries (162 from 2022)

« Competition working group
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Reminder of our key strategic areas

 Communities

 Social Change

* [nclusion

* People Development
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Communities, Social Change and Inclusion

* SIMD participation and engagement
 Women and Girls participation

e Club/Community-specific support to upskill clubs and
widen participation base

* West Region development
 Active Schools links
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Communities, Social Change and Inclusion

* [ncrease number of targeted communities by one

* Develop and share stories of club/community success

* Maintain commitment to Equality standard - Early 2024 will
begin work on new equality standard ‘Moving to Inclusion’
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People Development

* Cimspa development

 En Garde Intro award

* Emerging athletes programme delivered within Pathways
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People Development

 Summary of People Development consultation

- Barriers to education: Cost, Time and Location

- Need to develop more coaches to support clubs
- Referee and volunteer development

- Greater variety of events

- Making the sport more inclusive and diverse
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People Development

* Highlights of PD activities during 2023

* Coach Education - 3 weekends delivered, 32 new certified
coaches

* Wheelchair Coach CPD
» Referee Development
* DT training
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Looking ahead to 2024

* Maintain and further develop existing inclusion projects

* Launch of Cimspa Level 5 and Level 6

» Create a calendar of people development education and training
opportunities

* Begin development of new strategy for 2025-2029
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Any Other Business
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Scottish Fencing
Awards

e Crosnier Quaich for Performance

* Crosnier Coaching Award

* Sword of Merit
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Crosnier Quaich for Performance nominees

Georgina Usher
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Crosnier Quaich for Performance winner
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Zoe Wagstaff
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John Oates

Forth Valley Fencing Club
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Sword of Merit winner

George Smith
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