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Meeting of the BOARD of DIRECTORS of SCOTTISH FENCING LIMITED 
6 NOVEMBER 2024 BY TEAMS

	Present
	George Liston
Stan Stoodley
Coleen Walker
Hugh Kernohan
Jude Salmon
Moya Nelson
Paul Vaughan 
Sam McLellan
	Chair (GDL)  
President (SS)
Finance Director (CW)
Director of Governance (HK)
Independent Director (JS)   
 Director  (MN)
Performance Director (PV)
Director (SM)
	

	In Attendance
	Alan Martin 
Jacqui Dunlop
	COO/Head of Pathways
Minute Taker
	

	
	
	Item
	Action

	
	1
	Introduction

1.1	Welcome and Apologies for Absence

	 Apologies were intimated on behalf of Barry Cook, Partnership Manager, sportscotland.

1.2.	Declaration of Conflicts of Interest

		There were no new conflicts of interest declared.   

	

	
	2
	Minutes of Previous Meeting and Matters Arising 

2.1	Review of Minutes of 25 September 2024

a) Check Outstanding Items from Previous Minutes with BF – AM confirmed that this in hand and will do a MOU with British Fencing.

b) Outstanding Finance Actions from Audit- HK to liaise with CW.

c) Sub-Group TORs – AM confirmed the sub-group TORs, including Refereering, is progressing.

d) Policies – AM agreed to send HK a list of Policies which need reviewed.   HK and AM will then provide a definitive list of Policies which would be circulated to the Board Members.

e) Scottish Activity Framework – AM confirmed that he is waiting for the condensed version to be available ahead of circulating to the Board.

f) Corporation Tax – AM is liaising with French Duncan but a review of auditors is being undertaken and CW will provide an update.
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	3
	Standing Reports

COO/Head of Pathways Report

AM reported suggested that he will provide a Quarterly Flash Report, and will provide an update on the Strategic Outcomes at the Board meetings.   GDL agreed this but noted that if there was any change to risk this should be raised at the next opportunity rather than at the end of the quarter.

West Region – DB is now progressing with the Universities coming together.

Coaching – Level 5 is currently under peer review and will be piloted at the Coaching weekend; the Level 6 course shell is on Brightspace and mapping is being completed.   This course will be piloted at the March Coaching weekend.

Women and Girls – the fund has been launched and some bids from Clubs has been received.

Formal Active School Link – work is ongoing with two active schools and others are engaging.

Consultations to Monitor Progress on People Development – the coaching survey has been completed and referee feedback is being collated post the Scottish Open.

Moving to Inclusion Framework – workshops have been attended and currently waiting for sportscotland to appoint a Mentor and access to the self-diagnosis tool.

Develop and Deliver to Support School Inclusion – Easterhouse project is ongoing and developing a workforce there; Firhill is in its second year and now working with a second cohort; the Tynecastle project may be delayed slightly.

Hot Topics – these have been completed with 3 delivered and also opportunities for members to feedback on strategy.    A consultation with U25s has also been completed, with some good data and this will be shared with the Board.

MN noted that she had attended a hot topic on club development and there was only a small number of members in attendance.   AM noted that they will look at better ways to enhance engagement with maybe more targeting of specific roles. 

	

	
	4
	Board Skill Audit – Way Ahead

HK noted that he will issue the Skills Audit, collate the answers and present to the Board.  This will inform what notice is issued to members for new Directors next year, and also inform what recruitment is required for the current independent vacancy.
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	5.
	Record of Decisions made Outside A Board Meeting

GDL reported that no Board decisions were made.
 
	

	
	6.
	Governance
 
AGM 

HK noted that there is no business which is required to be carried out at the AGM but the Annual Report and the Accounts are presented to the membership.    He confirmed that the paperwork is required to be issued 14 clear days ahead of the AGM.  

Questions will also be taken on the day and it was agreed that a form would be issued in advance to ask for these, in order that comprehensive responses can be given.   This would not preclude questions being taken on the day.

AM shared the draft Annual Report and there was a discussion around this including the inclusion of work which was still to be completed or was not successful.  AM agreed to contact Clubs for input they may wish to have on projects they had run which could be included in the Annual Report.

CW confirmed that the last set of Audited Accounts would be presented at the AGM and she will provide a short and concise introduction, which will include where SF finished the year and the projects for next year.

Awards

There was a discussion around the Awards which SF presented.  SS felt it important to consult with the membership on what they wanted by way of award and also when they would like the Awards presented to ensure that it was relevant to the members.   AM agreed to prepare a survey.

It was agreed that any changes to the Awards would not happen this year, however it was important to get the consultation started, with the current Awards being presented at the AGM.
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	7.
	Financial Performance
 
CW reported that she had changed the finance report due to feedback and it covered the  first six months of the financial year, April to September.   The variances look to be significant, however they net each other out, and it is due to timing.

An additional £1,200 was received from sportscotland for Coach Education.

For expenditure, the Development programme is doing well currently, with various projects having progressed.  There is a bit of underspend and a lot of what needs to be done has been completed, but it gives a bit of leeway over the next six months.

The underspend in staff salaries is due to the gap in someone being in position whilst the COO/Head of Pathways vacancy was filled.    This underspend has been repaid to sportscotland.

For Income the majority of this comprises of sportscotland investment, squad and membership income.  A larger proportion of the membership income has been received earlier than usual, but another £4,000 is expected. 

There is nothing unexpected in expenses, with this mostly being made up of staffing costs and the squad expenses reflect what goes out in income.   There are £2,000 in operating costs and this is largely computer licenses and insurance.    CW and LA are currently getting quotes for the insurance renewal.    The office costs have reduced slightly due to the relocation from Caledonia House.

Cash is better than expected at the end of September and this is due to membership.   Reserves have not been reduced by much and are in line with what they need to be.

A review of Auditors has been carried out with CW contacting various companies.   She is recommending that Scottish Fencing appoint Nick H (I think Coleen was going to confirm his company name);    He has quoted £1,600 for doing the Audit and will also go back over the last few years to investigate the query regarding Corporation Tax and if Scottish Fencing should have been paying it and whether it can be claimed back.   The Board approved this appointment.

AM agreed to find out if there was a Letter of Engagement with French Duncan.

CW agreed to give notice to French Duncan.

The new format for the Finance Reports was agreed until the end of the year. 
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	8
	AOCB

a) Four Nations – AM confirmed that that there is a Scottish Fencing team, and AM and PVG were thanked for their work.
  
	

	
	9.
	Future Meetings    
 
AGM at 6pm – 10 December

	



Action Log

	Who
	Action
	When

	HK
	Liaise with CW on outstanding financial items from Audit
	Next Meeting

	AM
	Progress TORs for Sub-Groups
	Next Meeting

	AM/HK
	AM to send HK list of policies which require updating.  HK and AM to provide definitive list to the Board
	Next Meeting

	AM
	Circulate Scottish Activity Framework
	Next Meeting

	HK
	Issue Skills Audit, collate and present to the Board
	Next Meeting

	AM
	Contact Clubs for input to the Annual Report for the AGM
	AGM

	AM
	Prepare an Awards Survey
	ASAP

	AM
	Find out if there was a French Duncan Letter of Engagement
	ASAP

	CW
	Give notice to French Duncan
	ASAP
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